Club Health Assessment for District 403 A1 through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
148690 Bamako Medicis 10/27/2021 Newly 26 26 0 26  100.00% 0 0 M,VP,MC,SC N/R
Chartered
141421 Bamako Soleil 04/15/2020 Active 23 1 0 1 455% 25 1 R 2 90+ Days
143277 Bamako Taaré Taaré 11/05/2020 Active 17 0 13 13 -43.33% 25 1 0 2 0
141802 Conakry Medicis 06/24/2020 Active 39 0 0 0 0.00% 39 1 VP,MC,SC 0
143337 Conakry Université Mercure  11/05/2020 Active 31 0 0 0 0.00% 30 1 N SC 1
Exc Award (06/30/2021)
140722 Dakar Avenir 03/17/2020 Active 19 0 0 0 0.00% 18 1 N 13
144276 Dakar Excellence 04/28/2021 Active 27 1 0 1 3.85% 0 1 2 N 1
146113 Dakar Phoenix 05/07/2021 Active 21 2 4 2 -8.70% 0 0 0 2 R MC 0
144054 Kita Kourou 12/30/2020 Active 22 0 0 0 0.00% 0 5 2 N M,VP,MC,SC 0
141136 Niamey Medicis 03/17/2020 Active 13 3 19 16  -5517% 26 2 1 N M,MC,SC 2
Clubs more than two years old
130034 Bamako Benkan 02/07/2017 Active 33 2 0 2 6.45% 33 0 N 1 90+ Days
Exc Award (06/30/2021)
108042 BAMAKO CAURIS 04/14/2010 Active 22 0 3 3 -12.00% 20 9 0 N 2
138337 Bamako Espoir 06/04/2019 Active 18 1 4 3 -14.29% 21 2 1 N MC,sC 14
131952 Bamako Excellence 07/03/2017 Active(1) 19 0 0 0 0.00% 22 1 R 12
116100 BAMAKO LA RUCHE 03/19/2012 Active 29 0 0 0 0.00% 29 1 N VP 0 $70.00
Exc Award (06/30/2017)
53031 BAMAKO MELINA 05/01/1992 Active 19 0 3 3 -13.64% 20 19 1 N 0
Exc Award (06/30/2021)
89620 BAMAKO PHOENIX 11/10/2005 Active 31 0 0 0 0.00% 31 3 4 $1,000.00
54938 BAMAKO SIGUI 10/18/1993 Active 33 0 0 0 0.00% 33 3 3
Exc Award (06/30/2017, 06/30/2018)
27003 BAMAKO SOKALA 12/16/1957 Active 35 0 3 -3 -7.89% 38 4 2 N S,T.MC 0
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53172 BAMAKO YELEEN 05/27/1992 Active 24 0 1 -1 -4.00% 25 15 0 N 0
128167 Banjul Kairo 06/30/2016 | Status Quo(2) 22 0 0 0 0.00% 23 0 2 M,VP,MC,SC 7 90+ Days
121394 Conakry Kakilambe 02/20/2014 Active 35 0 0 0 0.00% 35 0 N 2 $2,100.00
52469 CONAKRY KAKOULIMA 02/03/1992 Active 34 0 0 0 0.00% 27 0 0 $200.00
Exc Award (06/30/2021)
46802 CONAKRY KAROKAROUNDE 12/19/1986 Active(1) 26 2 1 1 4.00% 31 3 1 2 R 0
65262 CONAKRY KONKOURE NEW 04/15/2002 Active(1) 19 0 4 4 -17.39% 27 8 3 M,VP,.MC,SC 8
CENTURY
53835 CONAKRY MONT LOURA 11/19/1992 Active 49 0 0 0 0.00% 47 0 N mc 0 $1,400.00
Exc Award (06/30/2021)
122059 Conakry Quinqueliba 05/20/2014 | Status Quo(2) 9 0 0 0 0.00% 17 0 2 24+ 90+ Days
119433 Conakry Reveil 06/07/2013 Active 33 0 0 0 0.00% 32 0 MC 0 90+ Days
Exc Award (06/30/2021)
125750 Conakry SOGUE 09/14/2015 | Status Quo(2) 15 0 0 0 0.00% 15 0 3 M,VP.MC,SC 24+ | 90+ Days
125894 Conakry Taatamy 09/30/2015 Active 19 0 2 2 -9.52% 21 6 0 2 N sc 1 $320.00
121585 Conakry Takhounyi 03/14/2014 Active 22 3 1 2 10.00% 20 7 2 N MMC,SC 1
127782 Conakry Toumbouy Etoile 06/30/2016 Active 20 0 0 0 0.00% 22 1 N 0 $1,410.46
53949 DAKAR AURORE 12/31/1992 Active 33 1 0 1 3.13% 33 1 2 N 1 $50.00
Exc Award (06/30/2021)
27000 DAKAR BAOBAB 02/22/1955 Active 43 0 1 1 2.27% 44 52 3 N 3 $2,000.00
Exc Award (06/30/2017, 06/30/2021)
129780 Dakar Centenaire 01/09/2017 | Status Quo(2) 21 0 0 0 0.00% 21 0 1 None P.S,T.M,VP 7 90+ Days
MC,SC
122747 Dakar Evolution 07/30/2014 Active 16 0 0 0 0.00% 20 0 N 4
Exc Award (06/30/2017)
29348 DAKAR FLAMBOYANT 05/17/1974 Active 47 0 0 0 0.00% 47 1 N Mc 0
Exc Award (06/30/2017, 06/30/2021)
39795 DAKAR GAAL Gl 04/20/1981 Active 25 3 0 3 13.64% 22 0 N 2
Exc Award (06/30/2018)
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105683 DAKAR NEBEDAYE 06/30/2009 Active 16 3 2 1 6.67% 15 1 N MC,sC 1 $40.80
Exc Award (06/30/2018)
110687 DAKAR RENAISSANCE 05/26/2011 Active(1) 22 4 4 0 0.00% 2 1 1
123985 Dakar Teranga 01/21/2015 Active(1) 27 0 0 0 0.00% 28 0 N 1
Exc Award (06/30/2018)
131248 Dakar Xarit 06/21/2017 Active 23 0 0 0 0.00% 23 0 R 0
Exc Award (06/30/2021)
101564 DAKAR YEELEN 03/25/2008 | Status Quo(2) 10 0 6 6 -37.50% 16 0 2 T.VP 12 | 90+ Days
134772 Dosso Toubal 05/27/2018 | Status Quo(3) 26 0 0 0 0.00% 26 0 VP.MC,SC N/R | 90+ Days
134004 Kamsar Bagataye Centennaire 03/08/2018 | Status Quo(2) 14 0 0 0 0.00% 23 0 2 N M,MC 3 90+ Days
122359 Kindia Mont Gangan 06/26/2014 | Status Quo(3) 16 0 0 0 0.00% 16 0 N P.T.MMC,SC N/R 90+ Days
129678 Koutiala Coton 01/19/2017 Active 24 0 0 0 0.00% 24 2 N 2
27017 NIAMEY 04/04/1960 Active 32 0 0 0 0.00% 32 0 2 N 1
120331 Niamey Espoir 09/27/2013 Active 22 2 6 4  -15.38% 32 0 T,VP,MC,SC 14
128060 Niamey Girafe 06/23/2016 Active 13 0 2 -2 -13.33% 16 0 2 1
125242 Niamey Haske 06/22/2015 Active(1) 6 0 0 0 0.00% 10 5 mc 15
98804 NIAMEY JITUWA 03/21/2007 Active(1) 8 0 0 0 0.00% 8 4 3 M,VP,MC,SC 24+ 90+ Days
53311 NIAMEY LANTANA 06/05/1992 Active 16 0 6 6 27.27% 22 2 0
82324 NIAMEY LES RONIERS 05/13/2004 Active 28 0 1 1 3.45% 26 1 0
Exc Award (06/30/2021)
117899 NIAMEY ORYX-LEO 09/26/2012 Active 16 0 0 0 0.00% 19 0 2 R MC 1
104710 NIAMEY PRESTIGE 02/11/2009 | Status Quo(2) 9 0 0 0 0.00% 9 0 1 None P,g,;’é\/l,VP 15 90+ Days
MC,
115882 NIAMEY PYRAMIDE LEO 01/19/2012 Active 16 0 4 4 -20.00% 20 0 3
119035 NIAMEY SAHARA-LEO 04/04/2013 Active 7 0 0 0 0.00% 1 0 VP.MC 3 90+ Days
122324 Nouadhibou Les Dauphins 06/30/2014 Active 21 1 0 1 5.00% 21 0 0 90+ Days
138076 Nouakchott Espoir 06/12/2019 | Status Quo(2) 20 0 0 0 0.00% 20 0 1 None ;g;CMVP N/R |90+ Days
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50494 NOUAKCHOTT CARAVANE  04/20/1990 Active 22 0 0 0 0.00% 23 0 2 SC 0
30406 NOUAKCHOTT DOYEN 03/06/1975 Active 22 0 0 0 0.00% 22 0 N mCc 0
53246 NOUAKCHOTT ROSE DES 06/03/1992 Active 19 0 0 0 0.00% 23 0 N 1
SABLES
122360 N'Zérékoré Mont Nimba 06/26/2014 | Status Quo(2) 14 0 0 0 0.00% 23 0 3 N MMC,SC 24+ |90+ Days
Exc Award (06/30/2021)
124807 Segou Sikoro 05/12/2015 Active 24 0 0 0 0.00% 24 12 M,VP,MC,SC 12
60538 SIKASSO DEME 03/17/1998 Active 20 0 0 0 0.00% 25 0 N 0
41121 THIES 03/31/1982 Active 20 1 0 1 526% 19 1 2 N 1
Exc Award (06/30/2018)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
104480 BAMAKO CAILCEDRAT 01/20/2009 Cancelled(6*) 06/29/2021
135332 DAKAR OLYMPIC 06/21/2018 Cancelled(7%) 06/29/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
67 1 0 1 1,522 56 90 34 -219% 1,517 23 37% 12% 4% 25% 1" 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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